	Issue Escalation

Should the STATE need to escalate an issue or have questions regarding an urgent matter, the following is the STATES escalation contact.

1. Account Manager 2. Recruiting Coordinator 3. Tri-Com Partner

The response for an Urgent issue will be immediate. All other issues will be handled in an appropriate time frame after discussion with the Agency Manager.

	Contact Person Name/Title:  Karl C. Hespeler, Account Manager
Telephone Number (Business):  (860) 635-9600  ext.  12
Telephone Number (Cell):  (860) 490-0251
Telephone Number (Home):  (860) –295-0870
Telephone Number (Pager):  N/A
E-mail Address:  karl@tricomgroup.com 

	Contact Person Name/Title:  Roger Greco, Recruiting Coordinator
Telephone Number (Business):  (860) 635-9600 ext15
Telephone Number (Cell):  (860) 214 - 6266 
Telephone Number (Home):  (860) 828-7839
Telephone Number (Pager):  N/A
E-mail Address:  roger@tricomgroup.com

	Contact Person Name/Title:  John O’Connell, Partner
Telephone Number (Business):  (860) 635-9600 ext 11
Telephone Number (Cell):  (860) 490-0207
Telephone Number (Home):  (203) 294-4382
Telephone Number (Pager):  N/A
E-mail Address:  john@tricomgroup.com 

	Contact Person Name/Title:  Doug Tringali, Partner
Telephone Number (Business):  (860) 635-9600 ext. 10
Telephone Number (Cell):  (860) 490-0248
Telephone Number (Home):  (860) 659-2748
Telephone Number (Pager):  N/A
E-mail Address:  doug@tricomgroup.com 


Currently, Karl C. Hespeler, a Tri-Com Partner, has been assigned to the STATE as an Account Manager and is assisted by Kip Miller, a Recruiter Coordinator. In order to efficiently manage a large client such as the STATE, as well as obtain and distribute information in a timely, consolidated manner, Tri-Com has a single point of contact for our clients. The roles for the aforementioned positions are defined below. 

Account Manager

The Account Manager is responsible for the overall relationship between Tri-Com and the STATE.  He is responsible for communicating all policies and procedures to appropriate personal within our company.  He is accountable for enforcing policies and procedures and ensuring Tri-Com is meeting performance standards.  He is provided data about recruiting activity thru Tri-Com’s Internal Systems reporting functions. The Account Manager will attend all STATE vendor Forums, and participate in Client Development. He is the single-point-of-contact for the STATE.

Recruiting Coordinator

The Recruiting Coordinator is responsible for the recruiting activity for the STATE account. It is his responsibility to provide guidance to recruiters within Tri-Com who are looking to fill STATE requirements. He ensures the recruiters follow established standards for submitting candidates, interviewing, and starting Contractors. He is responsible for ensuring all paperwork, such as background checks, is processed in a timely and accurate manner.  

Accounts Receivable Manager  

The Accounts Receivable Manager is responsible for coordinating, addressing, and communicating all invoicing issues for Tri-Com.  If a STATE agency has a question regarding an invoice, this person is then responsible for working with the STATE to resolve these issues.

Vendor Compliance Coordinator

The Vendor Compliance Coordinator is responsible for working with other Subcontractors, SBE’s & MBE’s.  This person will make sure Certificate’s are valid, applicable insurances (unemployment, Workers Compensation etc.) are provided, and subcontracting agreements with Tri-Com are signed.     

